Iskandar Puteri,
The Gateway
to Unleash
Global Opportunity

Content
03
Overview of Malaysia

05
Johor at a Glance

07
Iskandar Puteri,
the New Economic Powerhouse in Malaysia

09
Why Global Business Services?

11
Value Proposition of Iskandar Puteri

22
Case Study and Testimonials

33
What can i2M do for you?

Malaysia
Overview

15
Million
of labour force

Located at the heart of
Southeast Asia, Malaysia offers
a gateway to a regional market
of over 600 million people.

4
best country

Southeast Asia is on track to becoming the
third global force in the making behind China
and India. Over the last two years, the region
has
attracted
more
foreign
direct
investments (FDI) than China, as investors
are drawn to the region’s burgeoning middle
class.
According to the Organisation of Economic
Co-operation and Development’s (OECD)
estimates, Southeast Asia’s growing middle
class will account for 59% of the global
middle class population by 2030, up from
just 23% in 2009. The region’s workforce is
already the 3rd largest globally.
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rd
23
best economy
in the world/
or globally

World Economic Forum

rd
3
ranked in

th

to invest globally

Global Services
Location Index
AT Kearney

World Bank

According to a survey by the University of
Pennsylvania in 2017, Malaysia is one of the
top countries to invest in globally, driven by
the
country’s
supportive
business
environment, economic stability, abundance
of talented workforce, and technological
expertise. In 2017, the total net foreign
investment inflow in Malaysia reached
MYR39.2 billion. Malaysia’s economy is
showing robust growth driven by strong
global demand for electronics and improved
terms of trade for commodities, such as oil
and gas.
From manufacturing and
distribution to technical expertise in the
services
sector,
the
country
offers
opportunities and capabilities across the
value chain.

Economy

Rank (out of 137)

Score (1-7)

Singapore

3

5.71

Malaysia

23

5.17

Thailand

32

4.72

Indonesia

36

4.68

Vietnam

55

4.36

Philippines

56

4.35

Cambodia

94

3.93

Laos

98

3.91

Table 1: Global Competitiveness Index 2017–2018 rankings

Source: World Economic Forum

In the World Economic Forum’s Global
Competitiveness Report 2017–2018, Malaysia
was ranked the 23rd best economy out of 137
countries. Malaysia was also ranked as the
region’s top emerging economy, ahead of
countries such as China.

As one of the most vibrant countries in the
region, Malaysia offers investors a young,
educated, and productive workforce at
competitive rates compared to most other
countries in Asia. With its world-class
infrastructure, capable human capital, and
attractive government incentives, Malaysia is
fast emerging as the top destination for
overseas investments.
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Educity, Iskandar Puteri

According to the 2017 A.T. Kearny Global
Services Location Index, Malaysia ranked 3rd
in terms of financial attractiveness, talent
availability, and business environment.
Malaysia has consecutively maintained its
ranking in 3rd place since 2004. The country
is increasingly becoming the preferred
destination for gaming and animation
services and BPO providers have been
expanding operations to take advantage of
growth in the Asia Pacific region.

Malaysians are becoming famous for its
intellectual properties such as Uncharted
Waters Online and Street Fighter, and this
has led to more outsourcing companies
setting up offices in Malaysia.
The gaming development industry is
expected to experience a significant growth
rate and attract further investors to set up a
GBS centre in Malaysia, driven by the support
of government and the initiative of Digital
Free Trade Zone in the country.

The rapid growth of Malaysia’s game
development industry in past few years is a
tremendous opportunity for the GBS
development in Malaysia. The exponential
growth of the gaming development industry
is driving an increasing number of Malaysians
to start their careers as gaming developers.

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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rd
3
Best City in

Johor
Overview

nd
2most

South East
Asia

populated
state in
Malaysia

Mercer’s 2017 Quality
of Living rankings

Johor is one of the largest
states in Malaysia, with an area
of 19,016 km2. The state is also
known as the “Southern
Gateway of Malaysia”. Johor is
one of the most developed
states in the country.

st
1Highest
Total

nd
2
Highest GDP

Proposed
Capital
Investment

Johor’s economy has grown tremendously
over the past several years. The development
can
be
attributed
to
the
growing
industrialisation and diversification of its
economic
base.
Additionally,
political
stability and a highly conducive business
environment are the key factors positioning
Johor as one of the best investment
destinations in Southeast Asia.

Proposed Capital Investments
from Approved Projects by State, 2017

Growth

Year

GDP, RM million

2010

74.1

2011

78.9

2012

84.1

2013

88.0

2014

93.7

2015

98.9

2016

104.5

Table 2: Johor’s GDP, 2010-2016 at Constant 2010 Prices
Source: Department of Statistics, Malaysia

21.9
10.8

10.5
5.6

Johor

Pulau
Pinang

Sarawak Selangor

4.7

Melaka

In 2017, total proposed capital investment in
Johor was the highest in the country and
reached MYR21.9 billion, which constituted
about 34% of total investment in Malaysia.
Driven by the strong economic development
in the state, Johor has been the highest
recipient of investment in the country since
2010.
Johor is also receiving the highest amount of
investment in the manufacturing sector for
four consecutive years since 2013 and is
among the highest contributors to the
nation’s gross domestic product (GDP).
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3.0
Pahang

2.5
Kedah

2.0
Perak

1.1

0.8

Negeri Sabah
Sembilan

In 2017, Johor received domestic direct
investments worth MYR16.8 billion and
foreign direct investments worth MYR5.1
billion in the manufacturing sector, creating
more than 10,000 job opportunities in the
state.
Australia, China, and the United States are
among the top foreign investors in Johor.
Johor is moving on the right track to develop
and transform itself into a new economic
powerhouse in the region.

Located between the two
international financial hubs of
Kuala Lumpur and Singapore,
Johor is strategically positioned
to be a Finance, Insurance, Real
Estate and Business Services
(FIREB) hub for the region.

Johor has a wide economic base, from low to
high value-adding industries, supported by
established infrastructures. The influx of
financial institutions and expansion of financial and business-related services has also
made Johor an attractive destination for
financial and business shared services operations. Singapore is the second biggest investor in Johor, with investments totalling
MYR20.17 billion (SGD6.55 billion) as at early
2017.

Connectivity between Singapore and Malaysia

Singapore

Bukit Chagar
(RTS)

North South Line

Johor
(Malaysia)

Johor Bahru
Sentral (KTM)
Woodlands
North (RTS)

Woodlands

Admiralty

Singapore - Johor Link

Sembawang

2nd Link (Tuas)
Marsiling

Singapore-Johor
Bahru RTS

Canberra

Woodlands
South

Kranji

Malaysia
North South Line

Woodlands
North (TEL)
Woodlands

Thomson-East
Line

Yishun

2nd Link (Tuas)

Singapore

Source: Frost & Sullivan

20
15
10
0.5
Perlis

MYR, Billions

25

5
0.2

0.1

0.0

0

W.P. Terengganu Kelantan
Kuala
Lumpur

Lee Hsien
Hsein Loong,
Prime Minister of Singapore

“

The giant Iskandar Malaysia project in Johor state is a
"strategic play" that can lift Malaysia above its global
competitors and help Singapore maintain its competitive
edge. Singapore will help Malaysia upgrade its vocational
training, as the need for more skilled manpower will rise
in tandem with Iskandar's growth.

“
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Iskandar
Puteri
Overview

>5,200
jobs Secured through
GBS ISKANDAR

Launched on November 4,
2006, the country’s first
economic growth corridor,
Iskandar Malaysia, is spread over
2,217 sq km.

MYR
2.4
mil
investment

Excellent
infrastructure
connectivity
including 2
international
airport’s

Committed through
GBS Iskandar

It is three times bigger than Singapore and
two times the size of Hong Kong. Iskandar
Puteri is one of the five flagship zones of
Iskandar Malaysia. The city is envisioned to
become the largest fully integrated urban
development centre in Southeast Asia and
will provide significant investment, financial,
and business opportunities.

Iskandar Malaysia

E

A

D

B

Singapore
C
Iskandar Malaysia covers a land size of 2,217 km²;
while the size of Iskandar Puteri is 403 km²

West Malaysia
Flagship Zone

Name

Key Economic Activities

A

Johor Bahru
City Centre

Central Business District
JB Conservation & Heritage Zone
Danga Bay

B

Iskandar Puteri

Kota Iskandar (Johor New State Admin Centre)
Educity @ Iskandar
GBS ISKANDAR

C

Western Gate
Development

Port of Tanjung Pelepas (PTP)
Free Trade Zone
RAMSAR World Heritage Park

D

Eastern Gate
Development

Tanjung Langsat Industrial Park
Pasir Gudang Port
Tanjung Langsat Port

E

Senai - Skudai

Airport

Table 3: Flagship Zone and Key Economic Activities in Iskandar Malaysia
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Puteri Harbour, Iskandar Puteri

The city is served by two international airports
and five seaports and provides one of the best
connectivity in Southeast Asia.
Iskandar Puteri's strategic location and
proximity to Singapore provides immense
potential for economic growth. Embracing
innovation and technology, Iskandar Puteri
will be a role model for an economically,
socially, and environmentally sustainable city.
With modern infrastructure, cutting-edge
architectural masterplan, and the expected
social and foreign investment inflows into
Iskandar Puteri, the city is likely to propel
economic growth and transform the
Southern Peninsular of Malaysia into an
exciting centre for economic development in
the region.

One of the largest business process
outsourcing (BPO) companies in India, Aegis
Ltd. has chosen the Iskandar region as the
site to expand its Asia-Pacific business with
the opening of its BPO Centre in Medini City,
the smart and connected central business
district of Iskandar Puteri.

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Why
Global
Business
Services?

Evolution of Global Business Services

The origins of GBS lie in
Shared Service Centres
(SSCs), which were
established to achieve cost
efficiency through
centralisation and
standardisation.

Globally, SSCs have historically been set up to drive
cost reduction, establish reliability, improve service
quality
efficiencies,
and
utilise
advanced
technologies to reduce manpower.

Shared Services/
Outsourcing
Decentralised
Processes

Centralised
Processes

Processes
consolidated to a
regional service
entity and
operated as a
business with
governance
shared with BUs

GBS model
extended across
multiple functions
with end-to-end
global process
ownership and
accountability

Shared Services/
Outsourcing

Global
Shared Services

Global
Business
Shared Services

However, many organisations now want GBS to
provide enhanced customer experience for internal
users such as the management and employees and
external users such as suppliers and customers.
To stay competitive, traditional SSCs need to evolve
into full-fledged GBS centres of excellence (COE) by
breaking organisational silos and connecting the
strategic components of processes, people,
technology, and functions to become more agile
and innovative service providers.

09
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Potential cost savings from GBS are significant. Typical cost reductions range between
20%– 40% as companies leveraging GBS
achieve potential financial benefits. Companies performing at the highest levels of GBS
maturity typically achieve an additional
3%–5% higher return on equity. Integrated
processes allow GBS organisations to
respond much faster when problems occur.
The business model enables GBS organisations to perform faster implementations,
deploy innovative solutions, and incorporate
changes more efficiently to achieve the next
level of operational effectiveness.

One of the advantages of adaptive GBS
models include the flexibility for companies
to grow 20%–30% in accommodating new
processes, people, and systems.
GBS is a long-term strategic investment,
requiring
significant
organisational
transformation. The location of a GBS
organisation is fundamental to its success.
The availability of highly-skilled and
multilingual workforce, low-risk, and low-tax
business environment are some of the key
factors to be considered in choosing the
location for a GBS centre of excellence.

GBS SUCCESS STORIES
IN MALAYSIA

Swarovski’s Global Business Services hub Malaysia, is part of a
global initiative to ensure that the finance & administration function
stays a high performing partner, positioned to support Swarovski’s
ongoing success
As part of this initiative, select activities of Swarovski’s finance &
administration function which require close proximity to Asian
markets will be bundled in the GBS centre
In 2015, Fonterra opened a Global Business Services in Malaysia to
focus on the expansion into key growth markets in Asia, the Middle
East and China. The GBS centre delivers a range of support
services to the company’s business across the region
Through this centre, Fonterra is able to offer better time zone
compatibility and language capability to its teams and customers
across Asia
Standard Chartered is the first bank to establish a global operations
hub in Malaysia
Standard Chartered Global Business Service provides support to
the group's operations in 70 countries around the world, and
houses the country's biggest software development centre
Shell Malaysia launched the Shell Business Service Centre
(SBSC) in 2011
SBSC is the second largest of six global business service centres
in Shell providing business
It is the only Shell Business Service Centre to offer a complete suite
of business services supporting more than 90 countries
Table 4: GBS successful stories in Malaysia

Driven by its proximity to Singapore and the
availability of talent pool, many MNCs such as
Frost & Sullivan, Brandt International, VTC,
Daythree, Vistra and KPMG have chosen
Iskandar Puteri as the destination to

Source: Swarovski Group website; Fontera Malaysia website;
Standard Chartered Malaysia website;
Shell Malaysia website

streamline their global activities and provide
business
process
outsourcing
(BPO),
knowledge process outsourcing (KPO), or
information technology outsourcing (ITO) to
clients around the world.
Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Talent
Magnet

>13,000
public universities
graduatess
from Johor

Intense
international
competition
and
increased emphasis on innovation for
economic and technological leadership have
made talent – its availability, quality, and
utilisation – a primary focus for countries and
companies. Hence, over the last decade, a lot
of attention has been given to the training,
cultivation, and retention of critical talent
around the world.

Regional Ranking

nd
2
Best English

Proficiency
in Asia

1.64workforce
Mil

>20
Tertiary

in Johor

Education
Institutions

Country

Score

Overall Ranking

1

Singapore

78.42

2

2

Australia

71.61

11

3

New Zealand

71.52

12

4

Japan

62.63

20

5

Malaysia

58.51

27

Table 5: 2018 Global Talent Competitiveness Index

Source: Insead

Through
consistent
and
substantial
investments in human capital development,
Malaysia has successfully transformed itself
into an upper middle-income nation. In total,
there are 20 public universities, 33 private
universities and university colleges, 4 foreign
university branch campuses, 22 polytechnics,
37 community colleges, and about 500
private colleges in Malaysia.

According to the 2018 Global Talent
Competitiveness Index (GTCI), Malaysia is
ranked 27th out of 119 countries globally,
leading the upper-middle income countries
bracket.
This
is
attributed
to
the
government's ongoing efforts, such as
through TalentCorp and Malaysia Global
Talent’s (MGT) programmes, to push the
country as a global investment hub for MNCs.
Malaysia’s ability to attract high-skilled talent
is driven by the country’s excellent
performance
in
variables
related
to
management
practices
and
growth
opportunities.

Number of Local Graduates Produced by
Malaysian Public Universities, by State of Birth, 2017 (‘000s)

13.28
12.93

Johor

11

Kelantan

12.69

Selangor

11.26

Perak

11.06

Kuala
Lumpur

Iskandar Puteri, The Gateway to Unleash Global Opportunity

9.50

7.38

6.93

Kedah Terengganu Pahang

6.87

Sabah

Johor is the 3rd most populous state in
Malaysia with 3.8 million residents. It has a
relatively young population, with 1.11 million
residents between the age of 20–39.
Johor has a working population of 1.58
million people. Over 84% of the workforce is
above the age of 25, which constitutes 1.3
million people with working experience
(aged between 25–64 years), available for
future job opportunities.

In the 2017 Education First English
Proficiency Index (EF EPI), Malaysia was
ranked 13th in English language proficiency
among non-native speakers in the world.
Malaysia is the second best in Asia, after
Singapore.
With an abundance of educated and
multilingual talent, Iskandar Puteri is a
strategic location to venture into global
business services.

Moreover, a large number of Malaysians are
bilingual (English, Bahasa Malaysia), and
around 35% are trilingual (with additional
language skills such as Mandarin, Cantonese,
Tamil, and Japanese).

ACCA

To promote Iskandar Puteri as a GBS hub and support the growing GBS
investment in the area,
the Association of Chartered Certified
Accountants (ACCA) and i2M Ventures recently
signed a strategic
partnership to equip final year students in institutions of higher learning
with GBS Qualifications and nurture their GBS skills.

Stephen Shields,
Director of Strategic Partnership, ACCA

“

We are delighted to partner i2M Ventures in the creation
of specialised GBS talents via the successful completion
of the ACCA GBS Diploma to meet the growing GBS
industry in Malaysia as a whole and Iskandar Puteri in
particular.

“

Total Workforce by
Age Group, Johor, 2016
40%

60%

Total
6.52

5.79

4.29

3.72

Serawak
Sarawak Penang Negeri Melaka
Sembilan

1.64 Mil
1.43
Perlis

Source: Ministry of Higher Education

20-39
40-64
Source: Labour Force Survey Report, Malaysia, 2016
Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Puteri Harbour, Iskandar Puteri

State of the Art
Infrastructure

MYR
300
mil
invested in

Iskandar Puteri
Data Center development

Network Infrastructre
Ease of access to Internet connectivity is one
of the essential factors for the development
of a knowledge-based economy. In August
2015, the Johor State Government launched
free WiFi services across 134 hotspots in the
state.
The project involved MYR12.9 million for the
installation and maintenance of WiFi services
in all 10 districts in the state. Due to the
overwhelming response, in 2017, the state
government decided to expand the Johor
WiFi project to rural areas. The access speed
for several existing Johor WiFi hotspot
locations will also be upgraded from 4Mbps
to 8Mbps to accommodate the high usage
demand.
According to the Broadband SpeedChecker
report in 2017, Johor Bahru has an average
download speed of 14.89 Mbps, which is 18%
faster than Kuala Lumpur.
Johor is aggressively improving network
infrastructure within the state. In October
2017, the state government introduced
premium Johor WiFi services to cater to the
needs of Internet users in urban and rural
areas in the state.

3x
lower office

rental rate
compared to
Singapore

14.89
Mbps average

broadband
download speed

Average Download speed (Mbps)
in Malaysia, 2017
Johor
Bahru

14.89

Kuala
Lumpur

12.12

George
Town
12.03
Alor
Setar
8.23
Kuantan
6.8
Melaka
5.02
Source: Broadband Speedchecker, UK, 2017
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Data Centre
In November 2017, the Johor government
launched the state-of-the-art Iskandar Puteri
Data Centre (IPDC) at Nusajaya Tech Park.

The IPDC offers services such as managed
information and communication technology
(ICT) systems, BPO, cloud, and Internet of
Things (IoT) as well as high-speed
broadband.

TM ONE, the enterprise and public sector business solutions arm of
Telekom Malaysia Berhad Group invested up to MYR300 million for
the development of the data centre in Iskandar Puteri
In June 2015, Huawei Technologies Co Ltd opened its first regional
data hosting centre, the Asia Pacific Digital Cloud Exchange,
in Bandar Medini, Iskandar Malaysia
Table 6: Data Centres in Iskandar Puteri

“IPDC will be linked to one of Singapore’s data centres that will allow us to connect to most of
the public cloud players such as Alibaba Cloud, Amazon Web Services (AWS), Microsoft Azure,
and SoftLayer.” - General Manager of TM One, Edwin Ng, December 2017

Office Space
Medini, the Central Business District of
Iskandar Puteri, is subdivided into three
development clusters; including the financial,
Medini Central, and lifestyle and leisure
districts. There is about 809.37ha of land in
Medini, of which 75% have been sold and
about 30% are being developed in stages by
developers. More than 800,000 sf of office
floor space is available in Iskandar Puteri.

Monthly Office
Rental Comparison (USD),
2017

USD1.28
(MYR6)
/psf

Iskandar Puteri

According to data from iProperty, the
average monthly office rental in Iskandar
Puteri is USD1.28 per psf, which is 3 times
lower compared to Singapore. In addition to
its strategic location, Medini enjoys a host of
fiscal and non-fiscal incentives unique to the
region, underscoring its importance to the
federal and state governments.

USD4.29
(MYR19)
/psf

Medini
1Medini
Afiniti Medini
Imperia
Teega

3.3x

Singapore

*All figures are based on exchange rate in XE Currency
Converter on 2017.
Source: iProperty,2017; Corporate Locations,2017

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Interconnected
Infrastructure Systems

Rapid Transit
System
Interconnected
Highway

Iskandar
Puteri

Senai International
Airport
Port of Tanjung
Pelepas (PTP)

Singapore
Source: Frost & Sullivan

Rapid
Transit
System

The 4km line is a rapid transit system that
will connect Singapore and Johor Bahru.
The project is expected to be completed by
2024

Interconnected
Highway

Johor has built several expressways to
resolve traffic jams and elevated the state’s
connectivity, such as the Senai-Desaru
Expressway, Johor Bahru-Pasir Gudang
Elevated Expressway, and Sultan Iskandar
Highway

Terminals
and Ports

The Port of Tanjung Pelepas (PTP) is a
container port located in Iskandar Puteri
and is part of the APM Terminals Global
Terminal Network

International
Airport

Senai International Airport connects to 11
domestic routes and 7 international
destinations. More international routes are
expected to be introduced as the number
of passengers rapidly increases

Table 7: Interconnected infrastructure systems in Iskandar Puteri
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Incentive
Programs
IDR

MSC Malaysia

Principal Hub

Corporate tax
exemption

100% tax
exemption for 10
years OR an
Investment Tax
Allowance of 100%
for up to 5 years

100% tax
exemption for 10
years OR an
Investment Tax
Allowance of
100% for up to 5
years

A three-tiered
corporate
taxation rate of
0% (tier 1), 5%
(tier 2) or 10%
(tier 3) for up to
5+5 years

Expatriate /
Foreign
Knowledge
worker
(FKW))

Flexibility to recruit
foreign knowledge
workers

Unrestricted
employment of
local and foreign
knowledge
workers

Expat posts
based on
requirements of
business plan
subject to current
policy of expats

Eligible to
import/purchase
duty-free car

Personal
income tax

15% cap for
knowledge
workers

No incentives

No incentives

Other tax
exemptions

Withholding tax,
Real Property
Gains Tax and
import duty
exemption

No duties on
import of
multimedia
equipment

Import duty
exemption into
free industrial
zones, LMW, free
commercial zones
and bonded
warehouses

Acquisition of
capital /
fixed assets

Exemption from
EPU property
guidelines

Freedom to
source capital and
borrow funds
globally

Freedom to
acquire fixed
assets for the
purpose of
carrying out
operations

Others

Flexibility from
foreign exchange
administrative
rules set forth by
Bank Negara
Malaysia

Exempted from
local ownership
requirements

No local equity /
ownership
requirements

Eligibility for R&D
grants (for
majority Malaysian

Foreign Exchange
Administration
Flexibilities
Can acquire
foreign
professional
services when
locally owned
services are not
available

Table 8: Incentive Programs in Malaysia

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Nearshore to
Singapore
Geographic Proximity
As one of the most-developed states in
Malaysia, the rapid growth of Johor’s
economy is mainly driven by its location
directly across from Singapore.
In 2016, Singapore was the second largest
investor in Iskandar in terms of cumulative
investments. Infrastructure such as the
Coastal Highway Southern Link (CHSL) was
completed in 2017 to enhance the
connectivity
between
Singapore
and
Iskandar Puteri.
Additionally,
RTS,
an
extension
of
Singapore’s Mass Rapid Transit (MRT) rail
system, is expected to connect Johor Bahru
to Singapore by 2019. These upcoming
infrastructure developments are expected to
boost connectivity, strengthen economic and
business
links,
and
enhance
people-to-people
relations
between
Singapore and Johor.

>15km
from Iskandar

Upcoming
railway
projects
connecting
to Singapore
(RTS)

Puteri to
Singapore

Sharing
common
culture an
historic
background

Majority of
Singaporean
and Malaysian
are bilingual

JOHOR
Iskandar Puteri

1st Link
(Woodlands
Causeway)

Rapid Transit
System (2024)
2nd Link
(Tuas
Causeway)

SINGAPORE

Source: Frost & Sullivan

17

Linguistic Similarity

Cultural Affinity

Singapore and Johor’s multiracial population
consists of Malays, Chinese, and Indians. Most
Johoreans and Singaporeans are bilingual or
multilingual. Although the Malay language is
the national language of Singapore and
Malaysia, English is widely spoken in both
countries. Other than English and Malay,
Mandarin, and Tamil are also spoken by the
major ethnic groups in Johor and Singapore.

The geographic proximity is further
enhanced by the shared history, cultural
heritage, and traditions of both nations.
Strong influences from the Malay, Chinese,
and Indian ethnic groups, for example, have
greatly influenced the cuisine in Johor and
Singapore, reflecting the diversity of the
population.

Iskandar Puteri, The Gateway to Unleash Global Opportunity

9
international

Liveability

education
Institutions

Full range
of education
an learning
programmes

Education
Accessibility to quality education is a key
element in measuring the liveability of a
community. The development of EduCity, a
fully
integrated
education
hub
that
encompasses 305 acres and situated near
Medini Iskandar, the central business district
of Iskandar Puteri, is a crucial component
that drives its growth.
Families with children will have the added
benefit of having some of the best education
institutions at their doorstep in Iskandar
Puteri, which include Marlborough College,
University of Reading, Raffles American
School,
Raffles
University
Iskandar,
Newcastle University Medicine Malaysia, the
Management Development Institute of
Singapore,
and
Netherlands
Maritime
Institute of Technology.

4000
student
population

Fully integrated
education hub
(sports complex,
hostel)

EduCity,
which
combines
education
institutes, research and development centres,
student accommodations, and recreational
and sports facilities has a total student
population of around 4,000.

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Healthcare
Strategically linked to Singapore and Indonesia, Iskandar Puteri aims to become the next
medical hub for patients who seek quality
and cost effective healthcare in the region.

2
international
hospitals

1

Upcoming
cancer
centre
by 2020

Private healthcare is one of the promoted
sectors in Iskandar Puteri to deliver quality
healthcare services.
The construction of the Tunku Laksamana
Johor Cancer Centre (TLJCC) will begin by
the third quarter of 2018 and is expected to
commence operations by the end of 2020.
The centre would be Malaysia's first
integrative medical unit built in collaboration
with
the
Singapore-headquartered
healthcare specialist, the Asian American
Medical Group (AAMG). It will be a private
regional centre for cancer treatment,
research, and education.

19

Iskandar Puteri, The Gateway to Unleash Global Opportunity

>5
dental
clinics

>10
general

practitioner
clinics

The Johor government is developing the
state into a healthcare hub for the Asian
region as it strives to diversify economic
development. In the 2016 Budget, the
Government has announced a new public
hospital in Pasir Gudang.

Recreation
Apart from residential and commercial developments, recreation is one of the key developments in Iskandar Puteri. Iskandar Puteri is
well positioned to benefit from its development to become Asia's Dynamic Tourism and
Leisure Destination.
In 2012, the Legoland Malaysia Resort was
opened in Iskandar Puteri with over 40 interactive rides, shows, and attractions. The
76-acre theme park is the first Legoland
theme park in Asia.
There are several hypermarkets and shopping malls surrounding Iskandar Puteri such
as Mydin, Mall of Medini, Giant, Aeon, Jaya
Grocer, and Tesco, providing convenience to
the residents in Iskandar Puteri. Additionally,
Puteri Harbour, an award-winning integrated
waterfront development overlooking the
Straits of Johor, is also located in Iskandar
Puteri. There are two indoor family theme
parks in Puteri Harbour namely Sanrio Hello
Kitty Town and The Little Big Club.

st
1Legoland
in Asia

>10
shopping

malls
surrounding
the area

2

natural parks
in Iskandar
Puteri (Sireh
Park and
Medini Green
Park)

2

indoor family
theme parks

These leisure and recreation developments
make Iskandar Puteri an ideal place to live,
study, work, and play.

Puteri Harbour, Iskandar Puteri
Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Cost of Living

58%
lower living

Johor Bahru continues to rank among cities
with the lowest cost of living over the past
few years. According to the 2017 cost of
living research published by ECA International, Johor Bahru is ranked among the world’s
cheapest locations for expatriates.
In terms of living cost, compared to Kuala
Lumpur, the cost of living in Johor Bahru is
roughly 1.86% lower. However, due to the big
difference in currency exchange, living in
Johor Bahru translates to an extremely low
cost of living compared to Singapore. Many
Singaporeans often come over to Johor
Bahru during the weekends for shopping.
According to the latest living cost report
from Numbeo, the cost of living in Johor
Bahru is 58% cheaper than in Singapore. In
order to maintain the same standard of living
that would require SGD10,000 in Singapore,
it would only require about SGD4,235 in
Johor Bahru.
In general, housing costs such as rental or
housing instalment are the largest portion of
the living cost. The gap becomes significant
when comparing the housing costs between
Johor Bahru and Singapore.

cost compared
to Singapore

6X
lower housing

nd
2
lowest cost
of living in
the region

ECA International,
2017

66%

cost compared
to Singapore

lower housing
cost compared
to KL
NUMBEO, 2018

For instance, the rental of a one bedroom
apartment in Johor Bahru city centre in 2017
averages at MYR1,458 compared to
MYR8,865 in Singapore. An affordable
Housing and Development Board (HDB) flat
in Singapore can cost SGD400,000 which
translates to approximately MYR1.24 million
in Malaysia.
Driven by the affordable cost of living in
Johor Bahru, expatriates continue to flock to
the city to reap the full economic benefits it
offers.

Average Monthly Rental, 2017

20,000

15,601
15,000

10,000

9,322

5,000

8,865
4,360

2,193

2,440

1,600

0

Apartment (3
bedrooms)
Outside of
Centre

2,256
1,314
775

Apartment (3
bedrooms) in
City Centre

Note: All figures are in Malaysian Ringgit (MYR)
Source: Numbeo, 2017
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5,874
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Apartment (1
bedroom)
Outside of
Centre

1,458
Apartment (1
bedroom) in
City Centre
Singapore
Kuala Lumpur
Johor Bahru

Case Studies
and Testimonials

Year Established
in Iskandar Puteri

2012

Planned
Investment
2012-2020

MYR 550
Million

Operation

No of Employees

Centre of
Excellence

200+ people

(USD 176 Million)

Market Served

Industry

Thailand,
Japan,
Singapore,
Indonesia,
Europe

Market
research,
consulting

Language
capabilities

Mandarin,
Malay,
English,
Tamil

Success Story
Frost & Sullivan is a growth partnership company
focused on helping clients achieve transformational
growth by providing market research and consulting
services. For more than 50 years, the company have
been developing growth strategies for the global 1000,
emerging businesses, the public sector and the
investment community. Frost & Sullivan has more than
40 global offices with more than 1,800 industry
consultants, market research analysts, technology
analysts and economists.
In 2012, Frost & Sullivan launched its Global Innovation
Centre of Excellence in Iskandar Puteri. Today, the
Growth Innovation Centre (GIC) of Frost & Sullivan hosts
about 200+ employees who support its operations and
offices worldwide from Iskandar Puteri.
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“Frost & Sullivan considers Iskandar as a strategic
location in the region due to its proximity to Singapore
and other high growth economies such as Indonesia,
Vietnam and Philippines, which allows them to
continuously engage their clients to accelerate growth.”

Frost & Sullivan, 2018

Way Forward
Frost & Sullivan aims to invest approximately RM550
million (USD176 million) into its Global Innovation Centre
over 2012-2020, that will be materialised in the form of
operating expenses, including salaries and IT
infrastructure. Apart from that, the company also aim to
increase the headcount of knowledge workers to 830
people by 2020 with average monthly salary of RM7,500

Manoj Menon,
Managing Director, Frost & Sullivan

“

We aspire to make this regional centre a global hub of
innovation for the company. Its strategic location is of
compelling value to us as well as to our clients. We have
access to Singapore and a highly diverse Malaysian
workforce known for its cross-cultural capabilities and
adaptability. There is incredible opportunity for local
talent as we intend to drive accelerated global growth in
this business from this location. They will have the
opportunity to work on cutting edge research covering
regional and global markets.

“

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Year Established
in Iskandar Puteri

2017

Planned
Investment
2012-2020

MYR 200
Million

Operation

No of Employees

Centre of
Excellence

550+ people

(USD 50 Million)

Market Served

Industry

Malaysia,
Singapore,
Hong Kong,
Taiwan,
Indonesia

Customer
Services,
Contact
Centre

Language
capabilities

Mandarin,
Malay,
English,
Tamil

Success Story
Aegis is a global outsourcing and technology services
company committed to impacting clients’ business
outcomes by focusing on enhancing customer
experience across all touch points and channels. Aegis
has operations in 46 locations across 9 countries with
more than 40,000 employees. Aegis services over 150
clients from verticals such as Banking and Financial
Services, Insurance, Technology, Telecom, Healthcare,
Travel & Hospitality, Consumer Goods, Retail, and
Energy & Utilities.
Aegis Limited, has expanded its presence in Malaysia
with the new Business Process Management (BPM)
Centre of Excellence (COE) in Iskandar Puteri in 2017.
The new BPM centre will be a modern and world-class
facility, replete with state-of-the-art technology,
customer experience tools and global quality best
practices for providing multi –channel Customer
Lifecycle Management solutions.
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“GBS ISKANDAR by i2M has been a great support for
Aegis during the growth phase. Right from the planning
phase the team has been a great help to the investor.
They have even pitched with us to some of our initial
clients. Great team to work with.”

Aegis Iskandar, 2018

Way Forward
Aegis Iskandar targets to create more than 700
employment alone with an investment of about RM200
million by 2020. Aegis Iskandar will cater for the Iskandar
region's needs and will create more job opportunities in
the future.

Divya Dutta,
Chief Operation Officer, Aegis Malaysia

“

Malaysia is our hub for multi-channel Asian languages,
and we are committed to expand our presence in Johor
to assist our global clients.
Johor offers availability of skilled talent, strong
government support and favourable business culture
which will enable Malaysia to carve out a niche in the
global outsourcing landscape.

“

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Year Established
in Iskandar Puteri

2017

Planned
Investment
2012-2020

MYR 10
Million

Operation

No of Employees

Country
Office

20+ people

(USD 2.5 Million)

Market Served

Industry

Singapore,
Malaysia

eCommerce,
Digital
Marketing

Services
Offered

Digital
marketing,
customer
support

Success Story
SGshop was established in 2014. The company provides
an online shopping platform that provides affordable
alternative to younger generation to purchase wide
range of good quality products from China, and shipped
directly to the doorsteps of its customers in Malaysia.
the number of SGshop’s online customers has grown to
53,000 as of end November 2017.
As more people are opting for online shopping, the
number of its online customers is expected to reach
500,000 by year 2020.
SGshop Ecommerce Sdn Bhd is the first online shopping
platform located in Iskandar Malaysia, who assist
Malaysian shoppers in purchase and delivery of products
from China. The company provides quality assurance
service which ensures products purchased by customers
are in good condition.
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“Medini City is the perfect location that attracts
companies like SGshop to open their businesses here
due to its proximity to Singapore. GBS ISKANDAR plays
an important role to assist investors to blend into the
local community and connecting between the company
and government.”

SGshop Malaysia, 2018

Way Forward
The five year expansion plan of SGshop with a
commitment of MYR10 million investment for the
company in Iskandar Puteri will serve to increase its
Malaysian subscribers by tenfold from 53,000 subscriber
this year to 500,000 subscriber by 2020.

Lua Cheong Hong,
Managing Director, SGshop

“

Medini City is a thriving central business district that has
great potential to attract investors from local and
international markets. With various talent attraction
programmes in place, we have decided to run our
business here to fully utilise the strength of Malaysian
workforce. It is a plus point that most Malaysians are
bilingual and some can even speak three or more
languages. Being multilingual is an advantage because
SGshop deals and communicates extensively with
manufacturers in China.

“
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Year Established
in Iskandar Puteri

2016

Planned
Investment
2012-2020

NA

Market Served

Industry

Singapore,
India,
Philippines,
Hong Kong,
APAC

BPO, KPO,
ITO

Operation

No of Employees

Centre of
Excellence

140+ people

Services
offered

Software
Development,
IT Training,
Software
consulting,
Software
services, etc

Success Story
Nityo Infotech is a global management consulting,
technology services and business process outsourcing
company. The company’s geographical presence across
6 continents with 22 offices and 5 delivery centre's in 15
countries. Nityo Infotech has a skilled workforce of
9,500, including highly trained subject matter experts ,
project managers and technology specialists. The
company has excellent delivery track record of servicing
fortune 500 companies.
In 2016, Nityo has officially opened its Infotech Centre of
Excellence (ICoE) in 1Medini Hub, Iskandar Puteri. The
Nityo Infotech ICoE in Iskandar Puteri, as a subsidiary of
Nityo Infotech Group, has become one of the main
delivery centres to support the their clients from
different countries, including Singapore, India, the
Philippines and Hong Kong.
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“GBS ISKANDAR is putting all its efforts in supporting
us. Their response is swift when we approached. They
are helping in all the aspects with their best effort. We
are pleased to having GBS ISKANDAR with us.”

Nityo ICoE Iskandar, 2018

Way Forward
Iskandar Puteri is generally perceived as a significant
cost saving place to do business than other investment
locations. The strategic location of Iskandar Puteri as a
true nearshore to Singapore has become one of the
value propositions of Nityo ICoE. Apart from that, the
accessibility to local talents with multilingual capability
makes Iskandar Puteri a fantastic destination for any
investors. The company is expecting to continue have a
positive growth in Iskandar Puteri, driven by the
favourable investor environment.

Naveen Kumar,
Founder & CEO, Nityo Infotech

“

“

Nityo ICoE sees Iskandar as the perfect option for us to
deliver our services to our clients in Singapore. Iskandar
is a true nearshore option for Singapore.

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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Year Established
in Iskandar Puteri

2017

Planned
Investment
2012-2020

NA

Market Served

Industry

Hong Kong,
Australia

BPO

Operation

No of Employees

Centre of
Excellence

40+ people

Services
offered

Corporate Services,
Property Management,
Capital Markets,
Private Equity

Success Story
Vistra is a global services provider in property
management, corporate services, capital market and
real estate services. Currently, the company has
approximately 4000 employees globally. The company
works in four key areas: as a wholesaler in offshore
companies for corporate and private clients, fund
administration, international expansion and trading
business. Vistra is also ranked top four corporate service
providers in the world
In 2017, Vistra has officially launched new operations
centre in Iskandar Puteri to support its operations in
Singapore and Southeast Asia. The regional operation
centre in Iskandar Puteri will represent a six-figure
investment in the region over the next five years and is
expected to grow into one of their largest centres.
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“i2M helped us not only with an incentive package, but
they introduced us to potential clients, to potential staff,
they helped us with soft incentive and support as well as
hard ones.”

Vistra, 2018

Way Forward
Malaysia’s economy has recently undergone a transition,
creating an environment well suited for financial services,
attracting investment from multinationals to establish
their base in Iskandar Puteri. Vistra envision that the
expansion in Iskandar Puteri will not only further grow
the company’s global footprint, but will also provide
another potential market for their clients to tap into it.

Chris Burton,
Managing Director, Vistra Singapore & Malaysia

“

Aside from Iskandar Puteri’s strategic location, the area
also presents a good balance of cost effectiveness,
paramount infrastructure, and highly-skilled talent pool,
which are extremely beneficial to support our ongoing
expansion in the ASEAN region.

“
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What can
i2M do for you?

GBS
ISKANDAR
GBS ISKANDAR is a specialised
programme managed by i2M
that aims to facilitate businesses
in establishing GBS operations
in Iskandar Puteri.
To maximise GBS opportunities offered by
Iskandar Puteri, Khazanah Nasional Bhd, the
sovereign wealth fund of the Government of
Malaysia has set up i2M Ventures Sdn Bhd
(i2M). Its main focus is on the development of
strategic investment promotion initiatives for
the Business Services and Shared Services &
Outsourcing (SSO) sectors in Iskandar Puteri.
It works closely with investors to advise and
facilitate location requirements and growth
potential through Iskandar Puteri’s strategic
positioning as an excellent platform to tap
into the region’s growth opportunities.

Through its experience and know-how, GBS
ISKANDAR helps companies take full
advantage of Iskandar Malaysia’s excellent
business environment, abundant talent pool,
and various financial incentives.
In addition, it also provides post-investment
facilitation for investors, ensuring that
businesses are able to focus on developing
the company in a supportive and conducive
environment.

i2M’s Milestone,
2013–2017

Frost & Sullivan
launched its Global
Innovation Centre of
Excellence in
Iskandar Puteri

The GBS ISKANDAR
programme was
officially launched.
GBS was announced
as the promoted
sector in Iskandar

Through the GBS
ISKANDAR
programme, i2M has
successfully created
5,200 jobs to date,
and attracted over
RM 2.4 million in
committed
investments

2013

2016

2018

2014 & 2015

i2M Ventures leading the GBS strategy for
Iskandar Puteri, and bringing together
stakeholders to focus on 4 key areas: talent
development, policy enablement, township
development, and trade & marketing. An
additional 5 companies joined the GBS
ISKANDAR family, including: Nityo, VTC,
Imagineering Institute, Brandt International
and Day Three

2017

i2M signed a strategic partnership with ACCA to
create a ready pool of GBS-skilled talents.
Outsourcing Malaysia (“OM”), launched its
southern office in Iskandar Malaysia in tandem
with the rapid growth of the GBS and Shared
Services & Outsourcing industry in Iskandar Puteri

Iskandar Puteri, The Gateway to Unleash Global Opportunity
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www.gbs-iskandar.my

MAIN OFFICE
A-FF-01 First Floor Block A,
Medini 6, Jalan Medini Sentral 5,
Bandar Medini Iskandar Malaysia,
79250, Iskandar Puteri,Johor

KL SATELLITE OFFICE
Level 28, Mercu UEM,
Jalan Stesen Sentral 5,
Kuala Lumpur Sentral,
50470 Kuala Lumpur

Disclaimer
This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice.
You should not act upon the information contained in this publication without obtaining specific professional advice. No
representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this
publication, and, to the extent permitted by law.

